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Just in time for the holidays,
the devices being released are
meant to vie for consumers’
growing interest in portability
for Internet access, reading,
take photos and video and
other pastimes. 5F
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Marie Wikoff, who made the
Renown Children’s Hospital a
more welcoming place for young
patients, has worked in Brazil, but
calls the Biggest Little City in the
World home. 3F

Interior designer adds
splash of color in Reno

NORTHERN NEVADA NETWORKING

One of the greatest challenges
facing businesses today is secur-
ing financing. During the next
fewmonths, we’ll look at some of

the options available
to help businesses
finance their cur-
rent operations or to
expand them.

This month, we’ll
examine whether to
seek debt or equity
financing. Put more
simply, should you

borrowmoney or should you find
someone to invest in your compa-
ny? Each option has significant
plusses and minuses:

Advantages of debt versus
equity

» When you borrowmoney, the
lender doesn’t have a claim on
your business’ equity, so borrow-
ing money doesn’t dilute your
ownership interest in your busi-
ness.

» Your business relationship

with the lender ends when you
pay back the loan, while your
relationship with an investor
could last as long as your business
does.

» The lender doesn’t have any
say in how you run your business
on a day-to-day basis.

» You generally know exactly
what your loan payments are, so
you can easily budget for that
expense.

» You can deduct the interest,
which effectively reduces the
cost of the loan.

» The lender only gets the
return of the agreed upon princi-
pal and interest, and is not enti-
tled to any portion of your future
profits.

» Borrowing money doesn’t
require compliance with state or
federal securities laws, rules and
regulations.

» You don’t have obligations to
provide regular reports to in-
vestors, to hold meetings with
them, or to secure their votes
before acting.

» You don’t have additional
owners who want your time and
attention and who might offer
unwanted “help.”

Disadvantages of debt
compared to equity

» Youmight not meet the cri-
teria required for a loan from a
bank or other lender. (Credit
scores are one of the biggest fac-
tors in getting — or not getting —
loans today, so make sure your
credit score is adequate before
applying for a loan.)

» Loans must be repaid, usu-
ally on a fixed schedule. (Depend-
ing on the terms of an equity
investment, however, investors
could be entitled to a percentage
of your profits.)

» Interest on the loan is an
additional expense you have to
cover, and you’re spending your
money on interest payments that
you could instead be investing in

FINANCING

Funding your company: debt vs. equity

DAVE
ARCHER

See ARCHER, Page 6F

Helen Lidholm is guiding Saint Mary’s
RegionalMedicalCenter througha transfor-
mation that will make the hospital prosper-
ous again.

Lidholm took over as CEO of the strug-
gling nonprofit hospital when for-profit
PrimeHealthcare Services acquired it from
Dignity Health on July 1.

“I really believe that Saint Mary’s could,
can, will turn around,” she said. “I wanted to
be here to be part of that.”

Hopes are for the Reno institution to re-
turn to the black within a year. Lower Medi-
care reimbursements, more patients and a
slow economy have made Saint Mary’s un-
profitable for the past few years.

“There’s already signs that we are going
tobe financiallyOK,andSaint’sMary’s isgo-
ing to be around for a long, long time,” she
said.

Prime Healthcare owns more than a doz-

en small to midsize hospitals from Califor-
nia, Texas and Pennsylvania. The for-profit
hospital management company is known to
turn many financially distressed hospitals
around.

So far,more than$10millionhavebeen in-
vested in capital improvements at SaintMa-
ry’s, such as a new electronics health record
system, monitoring systems, new operating
room equipment and newmattresses.

Lidholm is focused on making sure that
the transition for hospital employee and pa-
tients is smooth.

“My role here, having been part of Saint
Mary’swhenwewere ownedbyCHW/Digni-
tyHealth, is really to continue themission of
Saint Mary’s,” she said. “We haven’t
changed. We are still your Saint Mary’s.”

Saint Mary’s was founded by the Domin-
icanSisters ofSanRafael in1908, and the sis-
ters still play a role in the hospital’s spiritual
care despite that it is a for-profit business

A mission for
Saint Mary’s

Helen Lidholm is the new CEO of Saint Mary’s Regional Medical Center. LIZ MARGERUM/RGJ

CEO tasked to make hospital profitable

HELEN
LIDHOLM
VITAE
TITLE AND
COMPANY:
CEO, Saint Ma-
ry’s Regional
Medical Center

AGE: 55

HOMETOWN:
Skanor, Sweden

EDUCATION:
Bachelor’s de-
gree in nursing
from Sweden,
Master of Busi-
ness Administra-
tion from Pep-
perdine Univer-
sity

CAREER: Regis-
tered nurse in
Sweden, chief
operating officer
of California
Hospital Medical
Center, COO of
Saint Mary’s
Regional Med-
ical Center

FAMILY: Hus-
band, Myron;
29-year-old son,
15-year-old
daughter, two
grandchildren

GIVING BACK:
Actively involved
in Galena High
School, where
her daughter
attends

TIPS FROM
HELEN
LIDHOLM
» Don’t be
afraid to take
risks. You can
always recover.

» Be honest
always and
maintain your
integrity. Make
sure that when
you go to bed at
night, you can
still look at
yourself in the
mirror.

» Don’t forget
to be thankful.
Don’t forget to
give thanks.

ON THE
WEB:
Visit RGJ.com to
see Helen’s
Lidholm’s com-
plete business
tips.

By Yun Long
ylong@rgj.com

See CAPTAINS, Page 4F

CAPTAINS OF INDUSTRY
PEOPLE AFFECTING THE REGION’S ECONOMIC HEALTH AND OUTLOOK

There’s a new player in the Reno-Sparks banking
arena.

And while Meadows Bank is small in presence, its
entry last month into the Northern Nevada market is
seen as a notable gurgle of economic life after four
years of recession.

“The economy is turning. Reno’s got a lot bettermo-
mentumgoing, andwearebullish,” saidArvindMenon,
CEO of Las Vegas-based Meadows Bank. “Reno has
done a better job of diversifying its economy than Las
Vegas, quite frankly. You have Apple coming in, and
lately there’s been a move to get more distribution for
CaliforniaandthePacificNorthwest.That’llbeanother
growth area.

“That can spawnotherbusinesses that needbanking
services,” he said. “We feel we can add to the choices
for Reno.”

Privately owned Meadows Bank opened its Reno
branch with seven employees at 6518 S. McCarran
Blvd. It’s the third outlet for the privately owned com-
pany; theother twoare inSouthernNevadaandafourth
branch will open this month in Henderson.

Suchgrowth isareversal, albeit small, ofmisfortune
for the banking sector that had at least 45 banks oper-
ating in Nevada when the 2008 financial crisis struck,
followed by recession. Now, after consolidations and
several failures at both ends of the state, about three
dozen remain, according to the Nevada Bankers Asso-
ciation.

Meadows Bank’s first beachhead in Reno could be a
symptom of the long-suffering economy beginning to
stir, said Tom Cargill, economist at the University of
Nevada, Reno.

“Clearly, it’s a leading indicator of optimism,” he
said. “When a bank sets up a new branch, they take a
pretty hard look at current and future economic condi-
tions. The real issue is how quickly that optimism will
be realized.”

Consistent thread?
Other economic markers in Washoe County also

have shown life:
» Unemployment, while still in double digits, has

shrunk to 10.8 percent as of September, the lowest in
nearly four years.

» Housing prices, which fell to a recession-lowme-
dian sales price of $135,000 last January, have swelled
to $178,000 as of September, a 20 percent jump from a
year earlier.

» Taxable sales, a key gauge of consumer spending,
are riding an 11-month streak of rising year-over-year
increases topped by a 10.5 percent boost in August.

Cargill cites key factors that work in favor over the
longer term for Meadows and other banks, as well as
the broader business community, which has seen a
surge this year in the distribution-warehouse sector
and Apple Inc.’s announced $1 billion, 10-year invest-
ment with a business office in Reno and 350-acre data

ECONOMY

Small bank
could mean
big things
for Reno
By Bill O’Driscoll
bodriscoll@rgj.com

See BANK, Page 6F

Google divulges new gadgets
TECHNOLOGY
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ATTENTION WEALTHY PEOPLE

Act Now to Save on Estate
Taxes by utilizing advanced
gifting strategies
Present estate tax laws are scheduled to change
in 2013. Until then you can gift up to
$5 million without gift taxes.

By acting now we can show you how to:

• Reduce the size of your estate by gifting to future heirs
• Maintain control over gifted assets
• Provide lifetime income to beneficiaries through gifting

CALL US NOW to learn about these advanced gifting
strategies. Our team of advisors will share these
strategies with you for no cost or obligation.

Simply Call Nevada Investment Management at
775-826-8122 or email us at
timothy.kinsinger@lpl.com

Timothy L. Kinsinger, CFP®
Nevada Investment Management

16520 Wedge Parkway, Ste 300

Reno, NV 89511

775-826-8122

This is not a solicitation of services of any kind.

Neither LPL Financial nor any of its representatives give tax or legal advise. Tax laws
are complex and subject to change. Please consult your tax or legal advisor for answers
to your specific questions.

SECURITIES OFFERED THROUGH LPL
FINANCIAL MEMBER FINRA/SPIC
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temporary step in asSaint
Mary’sCOOand integrate
the hospital into the sys-
tem. She split her time be-
tween Los Angeles and
Reno.

It was a drastic change
for her.

She came from an area
where it took her nearly
an hour and half to com-
mute to work.

On her first day here,
she left her south Reno
apartment just before
6:50 a.m. and rolled into
the Saint Mary’s parking
lot 11 minutes later. She
was almost an hour early.

She called her husband
in L.A. to relate the expe-
rience from the parking
lot.

During her first week,
she was impressed by the
staff at Saint Mary’s.

WhenUboldi signed on
to beCEO, Lidholmdecid-
ed to stay and moved her
family up to Reno.

The quality of life of
Northern Nevada really
appeals to her. It gave her
and her husband a chance
to spend more time with
their young daughter in-
stead of being stuck in
traffic. Most nights, Lid-
holm is able to cook din-
ner for her family.

She also loves the out-
door activities available
in the area.

“We have gained a tre-
mendous, more fulfilling
family life because of this
move,” she said. “It’s been
great for us.”

While Saint Mary’s
does much of its recruit-
ing in-state, Lidholm
shares her experience
about the benefits ofmov-
ing toNorthernNevada to
prospective employees
that have never been
here.

It’s difficult, in gener-
al, to hire qualified pro-
fessionals for the health
care field with the short-
ages in nurses and other
related professions.

“We try to work with
our schools here to create
work opportunity for
folks from Northern Ne-
vada,” she said.

SaintMary’s has estab-
lished a program to ease
first-year nurses into the
field, so that they aren’t
overwhelmed and leave.

Look forward
As Saint Mary’s moves

now.
Lidholm decided to

take on the challenge of
transforming theCatholic
nonprofit hospital into a
for-profit business be-
cause of the leadership
team that already exists
at the hospital.

“It’s hard when you go
from one organization to
another,” she said. “We
were very fortunate that
we were able to retain the
same leadership teamand
the vast majority of our
staff.”

Lidholm was Saint Ma-
ry’s chief operating offi-
cer for five years before
being asked by Prime
Healthcare to take over
for retiring CEO Mike
Uboldi.

Muchofher leadership
philosophy is about build-
ing a strong team around
her.

She learned from her
mentors, including Ubol-
di, to give her employees
the tools to do their jobs,
step back and support
them when needed, she
said.

She benefited person-
ally from the philosophy
when her former boss at
California Hospital Medi-
cal Center did the same to
her. He supported her ef-
forts but also let hermake
mistakes and grow.

“People are much
more capable than they
think,” she said.

She also tries to have
open communicationwith
heremployees.Thehospi-
tal has started forums
where administrators can
hold conversations with
employees.

Thebeginnings
Lidholmfell intohealth

carebyaccident, she said.
She was born and

raised in Sweden. After

graduating from high
school, she wanted to be a
teacher.

During that summer,
she worked at an emer-
gency room. As she
pickedupmore shifts, she
found that she was more
drawn to the profession.

“Ireally likedthe inter-
action between the staff
and the patient, and how
you can reallymake a dif-
ference insomebody’s life
when they are really go-
ing through some hard
times,” she said.

While she was a good
nurse, she said, Lidholm
found that she performed
better in leadership roles.

“I found that I had a
good ability to lead and
motivate other people,”
she said. “And have them
take the step into some-
thing that perhaps they
are a little bit afraid to do
and really give them the
tools and confidence to
start doing things that
they have never done be-
fore.”

When she moved to
United States, she
changed to the adminis-
trative aspects of hospi-
tals. She went to Pepper-
dine University to get a
master’s degree in busi-
ness administration.

“It helps because you
do understand more as-
pects of the business than
just the business,” she
said. “If I had just been a
nurse my entire career
and not gained the busi-
ness education or experi-
ence, it would be very dif-
ficult to do the job.”

Afterward, she spent
much of her career in
downtown Los Angeles.

Shewas the chief oper-
ation officer for Califor-
nia HospitalMedical Cen-
ter, which also was owned
by Dignity Health.

Dignity Health, for-
merly known as Catholic
Healthcare West, ac-
quired Saint Mary’s in
2007.

Lidholm was asked to

forward, it is looking to
expand into business ven-
tures that weren’t avail-
able when many in the
community didn’t know if
the hospital would sur-
vive.

“Every time when
there’s a new life that has
been given to a place like
SaintMary’s, people see it
as an open door,” Lidholm
said.

The hospital will con-
tinue to offer the same
services, as well as grow
specific departments
such as cardiology.

Lidholm also is looking
to improve the relation-
ship the hospital has with
Reno and Sparks physi-
cian groups.

Expanding its primary
caremedical group also is
a priority. Saint Mary’s
also has opened more ur-
gent cares and clinics, so
people can get all their
medical care from a Saint
Mary’s affiliated site.

“The focus is on quali-
ty,” she said. “If you pro-
vide the highest quality
by the most competent
staff with the right equip-

ment, the money will fol-
low, and it’s easier to turn-
around.”

Since Prime Health-
care doesn’t have any
shareholders, it makes it
easier for the hospital to
be more profitable, she
said.

The company is pri-
vately owned by founder
Dr. Prem Reddy.

“So, the money, when
we turn Saint Mary’s
around and when Saint
Mary’s makes money, the
money we make will go
into the hospital,” she
said. “So, there is no dif-
ference in the way we de-
liver day-to-day care at
all.”

The hospital is looking
at its costs for supplies. It
also seeks to improve re-
lationships with doctors
so they bring their pa-
tients to the hospital and
make the reimbursement
process more efficient.

Prime Healthcare has
run into problems before
with reimbursements,
which have led to investi-
gations in California
about its practices.

“Yes, we do have to
turn it around, and it is a
business at the end of the
day, but the quality and
quality outcomes is what
is most important,” she
said.

The only difference in
going fromanonprofit or-
ganization to for-profit is
that they now have to pay
taxes, Lidholm said. The
patients still receive the
same compassionate care
that makes up Saint’s Ma-
ry’s culture.

“It’s a business like a
lot of other businesses,
but it deals with peoples’
health, lives and well-be-
ing,” Lidholm said. “So,
while we have to look at
equipment that we have,
the supplies we have, the
training of our staff —
just like most other busi-
nesses. In the center of it
is the patient and family
members. You can never
lose sight of that.”

The goal is to make
SaintMary’s a top100-rat-
ed hospital in the county
by meeting or exceeding
the health industry crite-
ria and standards.

Captains
Continued from Page 1F
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WE WORK WITH ONE OF THE LARGEST
INVESTORS WHO WILL BUY YOUR HOME

FOR CASH

Angeles Wanco
775-843-3844

Mary Mihaila
775-842-3157
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