Prime Healthcare Foundation

Dear Central Maine Healthcare Staff & Physicians,

We are honored to welcome you to the Prime Healthcare Foundation family in February 2026. This
milestone marks the beginning of an exciting new phase while honoring the legacy of service established.
Our mission is to “save hospitals, save jobs and save lives” to uplift communities and ensure all have
access to compassionate, quality care for generations to come.

Prime Healthcare is nationally recognized as an award-winning health system known for transforming
financially challenged hospitals into vital, thriving institutions that deliver award-winning quality care.
Through this next chapter, Central Maine Healthcare will join a national network of 51 hospitals and more
than 360 outpatient locations across the country. Our nearly 57,000 employees and aftiliated physicians
reflect our commitment to compassionate, patient-centered care.

A Commitment to Quality and Social Responsibility

The Prime Healthcare Foundation, a nonprofit public charity with 18 of the 51 national hospitals, holds a
deep commitment to serving vulnerable populations and advancing health equity and social responsibility,
providing over $4 billion in charitable care. Our dedication to clinical excellence has earned numerous
national awards, including /0 Top and 15 Top Health System recognitions from Truven Health Analytics.
We have also been honored by Healthgrades for Patient Safety Excellence Awards more frequently than
any other health system over the past eight years. Prime has also received awards from distinguished
organizations such as U.S. News & World Report, The Leapfrog Group, and Lown Institute, which
honored Prime as a “Top 10 Health System” for health equity and social responsibility.

Investment in Growth

As we welcome Central Maine Healthcare into the Prime Healthcare Foundation (“The Foundation™), we
are making a $150 million commitment over the next five years to strengthen the hospital, enhance patient
care, and support the dedicated teams who serve this community.

This investment will include:
e Implementation of EPIC, a brand-new, best in class electronic medical record system, expected to
be implemented on April 1%, 2026
e Modernization of infrastructure, clinical platforms, and operational systems
e Upgrades to advanced medical technology and equipment
e Deployment of enhanced cybersecurity systems and protections
» Improvements designed to elevate quality, patient safety, efficiency, and clinical integration

These upgrades represent some of the most significant investments in CMHC’s history and are essential to
building long-term stability and ensuring excellence in care.

The Foundation has the financial resources to support these investments without incurring new debt,
ensuring a strong and sustainable future for the hospital and its workforce.
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Our Dedication to You

The Foundation is committed to retaining substantially all current CMHC staff, continuing current
benefits, expanding services based on community needs, and maintaining the charity care and community
benefit programs that have positioned these facilities as valued community partners.

Prime Healthcare’s integration team is prepared to work closely with you to ensure a smooth transition.
Our organization’s recognition as one of “America’s Greatest Workplaces” by Newsweek underscores
our commitment to a diverse and supportive work environment that celebrates each team member’s
contributions.

The Foundation offers comprehensive benefits, continuing your current benefits including healthcare
benefits and implementing Prime Healthcare benefits that will provide greater value to you and your
families soon. In early February, leadership teams from the Foundation will hold a series of town halls to
welcome staff and share information.

Looking Forward Together

We value your commitment to our patients and your dedication to quality care. We look forward to joining
you soon for town halls and benefit sessions and will be sharing benefits and transition information over the
coming weeks.

As we join together, we are confident that our shared values and resources will not only enhance patient
care but also support the health and wellness of the communities we serve.

Thank you for your commitment and partnership as we begin this journey together. We wish you and your
families Happy Holidays and a joyous New Year.
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